Resolution #1 Host Locals

Submitted by Executive Board

     WHEREAS, a lot of time, work and energy is put into hosting the IPFF Convention; and,

     WHEREAS, many people from the host Local have put in many hours into 

organizing this event; therefore be it 

     RESOLVED, That the delegates and spouses of the IPFF Convention give a standing ovation to the members and families of Ames Local 625 and Boone 

Local 678.

Committee Recommendation:
ADOPT 
Convention Action:     APPROVED     



































 

Resolution #2 MDA Camp Ships

Submitted by Executive Board

     WHEREAS, the Iowa Professional Firefighters have always supported the 

Muscular Dystrophy Association so; therefore be it 

     RESOLVED, The IPFF purchase two (2) camp ships to sponsor children to attend the MDA camp. 

Cost: $1600.00 

Committee Recommendation:     ADOPT 

Convention Action:     APPROVED
Resolution #3 IPFF Lobbyists

Submitted by Executive Board

     WHEREAS, the Iowa Professional Firefighters had a very successful 

legislative committee and realized great accomplishments this past year that 

our members will receive tremendous benefits from; and 

     WHEREAS, part of that committee includes a full-time lobbyist team to be at 

the capital every day while the Legislature is in session to promote our 

agenda and safeguard the interests of our members; and 

     WHEREAS, our lobbyist this past year dedicated their efforts for the IPFF 

membership and we need to recognize their efforts on behalf of our members; and 

     WHEREAS, the current contract expires June 30th, 2009; therefore be it

     RESOLVED, The delegates at the 2009 IPFF convention direct the Executive Board to negotiate a new 3 year contract beginning July 1st, 2009 to Policy Works LLC.

Costs:

·   1st year of the new contract, the price would hold at the current rate of $22,000 annually paid in monthly installments of $1833.33;

·   2nd year of the new contract, a 5% increase ($1100) which would be an annual rate of $23,100 paid in monthly installments of $1925;

·   3rd year of the new contract, the price would be the same as the second year at an annual rate of $23,100 paid in monthly installments of $1925;
Committee Recommendation:     ADOPT
Convention Action:     APPROVED 

Resolution #4 Pension Goal

Submitted by Executive Board

     WHEREAS, it has been a long time goal of the IPFF to increase the retirement amount of our members to a living retirement wage; and

     WHEREAS, we increased the normal retirement amount from 50%to 82% with 

the goal of reaching 90%, when affordable; and

     WHEREAS, it has been a priority of this Association for many years to reach the final step of our goal to reach the 90% pension level; therefore be it

     RESOLVED, that the delegates at the 2009 IPFF annual convention vote to maintain our position of reaching a 90% pension level for our members when funding is available.

Committee Recommendation:     ADOPT



 

Convention Action:     APPROVED
Resolution #5 Presumption for IPFF Members in IPERS 

Submitted by Executive Board

     WHEREAS, the IPFF was successful in lobbying the 2008 Iowa State Legislature in passing into law line of duty benefits for MFPRSI members for specific cancers and infectious diseases; and 

     WHEREAS, there are IPFF members who are not members of MFPSRI but of 

IPERS protective classes; and 

     WHEREAS, these IPFF members are subject to the same risks and types of line of duty injuries or illnesses; therefore be it 

     RESOLVED, That the delegates of the 2009 IPFF Annual Convention vote to have the IPFF Executive Board and contracted lobbyists lobby the Iowa State Legislature to afford the same benefits to IPFF members in IPERS protective 

classes as those in MFPRSI.

Committee Recommendation:     ADOPT
Convention Action:     APPROVED
Resolution #6 Communication Stipend 

Submitted by Executive Board

     WHEREAS, all IPFF Executive Board members spend an abundance of time

communicating with other Executive Board members and IPFF locals via cellular 

telephones and/or internet connections; and

     WHEREAS, the cost for these communication resources is ever increasing; and

     WHEREAS, these expenses are currently reimbursed to the IPFF President and 

IPFF S/T; therefore be it

     RESOLVED, That the delegates of the 2009 IPFF Annual Convention vote to enable the Vice President and Trustee members of the Executive Board to receive a $100 per month communication stipend.

Cost: $600/month/1460 members = $.41/month/member
Committee Recommendation:     AMEND BY DELETING THE PART WITH A LINE THROUGH IT

Convention Action:     APPROVED AS AMENDED 

Resolution #7 Per Capita COLA

Submitted by West Des Moines Local 3586

     WHEREAS, Article 9, Section 5, Fiscal Year/Revenue/Per Capita the Iowa Professional Firefighters adjust the monthly per capita of Locals according to convention action and a cost of living increase (COLA); and 

     WHEREAS, this cost is rounded to the next even quarter and this rounding may be a greater increase than the associated costs; and 

     WHEREAS, this rounding to the next even quarter is a tax on affiliates and unnecessarily increases members' dues; therefore be it 

     RESOLVED, That the increase to per capita only be the actual costs of convention action and COLA.

Committee Recommendation:    AMEND BY DELETING THE PART WITH A LINE THROUGH IT
Convention Action:     APPROVED AS AMENDED 

Resolution #8 Early Notification of Committees

Submitted by Des Moines Local 4

     WHEREAS, committees are assigned by the President and Secretary/Treasurer; and 

     WHEREAS, committees are assigned the responsibility to research and evaluate resolutions; therefore be it

     RESOLVED, that appointment to committees and the resolutions assigned to those committees are posted no later than one (1) week prior to the first day of the convention.

Committee Recommendation:     ADOPT
Convention Action:     APPROVED
Resolution #9 Pregnancy Policy

Submitted by Des Moines Local 4

     RESOLVED, That the IPFF begin the information gathering information process for a state wide policy regarding pregnancy of an active member.

Committee Recommendation:     AMEND BY DELETING THE PART WITH A LINE THROUGH IT            AND ADDING THE PART UNDERLINED 
Convention Action:     APPROVED AS AMENDED
Resolution #10 Choice of Doctor

Submitted by Sioux City Professional Fire Fighters Association

     WHEREAS, Public Safety employees in the state of Iowa do not have the same   rights for choice of doctor for line of duties injuries/illnesses as do private sector employees; and

     WHEREAS, other labor groups outside Chapter411 are afforded choice of doctor rights in the state of Iowa; and 

     WHEREAS, Public Safety employee's quality and continuum of care can be drastically reduced by the intervention of individuals who do not have the best interest of the employees in mind; and

     WHEREAS, Public Safety employees having a choice of doctor for line of duty injuries/illnesses will not drastically increase the cost associated with these injuries; therefore be it

     RESOLVED, That the members of the IPFF direct the paid lobbyists and the Executive Board to attempt to convince Iowa legislators to change language of Iowa code Chapter 411.15; and be it further

     RESOLVED, That the lobbyists and the IPFF Executive Board be directed to seek adding language to Chapter 411.15 giving Public Safety employees with line of duty injuries the right to choose their own doctor for medical care for injuries/illnesses sustained in the line of duty. 

Committee Recommendation:     WITHDREW BY THE MAKER OF THE RESOLUTION, SEEN AS A DUPLICATE WITH RESOLUTION # 13 
Convention Action:

Resolution #11 FCE

Submitted by Council Bluffs Prof. Firefighters Local 15

     WHEREAS, currently Cities throughout the Pension System use different forms of Functional Capacity Evaluations (FCEs) to judge whether or not an employee can return to full duty; and 

     WHEREAS, some cities choose not to use any form of evaluation to judge whether an employee under the system can return to work; and 

     WHEREAS, many cities do not have any set criteria on what injuries and illnesses require an FCE to return to work on normal duty; and 

     WHEREAS, currently Cities use various types on entrance level physicals to judge the wellness and capability of performing firefighter duties at the time of hiring; therefore be it  

     RESOLVED, That the delegates at the 2009 state convention vote to instruct the executive board to lobby the Pension System and if necessary develop such legislation to develop criteria for cities to use in performing entrance level physicals for new hire employees; and be it further 

     RESOLVED, That the executive board lobby the Pension System and if necessary develop such legislation that requires the pension system develop standards for Functional Capacity Evaluations and set forth criteria on types of injuries that shall be used by the cities; and be it further 

     RESOLVED, That the executive board lobby the Pension System to use such FCEs in the case of a return to work scenario in which a member has been allowed to return to work by the Pension System. 

Committee Recommendation:     REJECT
Convention Action:     APPROVED THE REJECTION  

Resolution #12 Escalator
Submitted by Council Bluffs Prof. Firefighters Local 15

     WHEREAS, it is vital that our membership understands the concerns and hardships of our current retired members; and 

     WHEREAS, the current escalator does not appear to be keeping up with the rising cost of living; and 

     WHEREAS, it is our duty to seek enhancements to the Pension System; therefore be it

     RESOLVED, That the delegates at the 2009 state convention vote to instruct the executive board to research and lobby for an increase in the current escalator of the pension system; and be it further

     RESOLVED, That the increase in the escalator becomes the number one priority of our legislative efforts.

Committee Recommendation:     AMEND BY DELETING THE PART WITH A LINE THROUGH IT
Convention Action:     APPROVED AS AMENDED
RESOLUTION #13 Choice of Doctor

Submitted by Ottumwa Association of Professional Fire Fighters IAFF Local 395

     WHEREAS, the 2007 State Convention passed a resolution instructing the IPFF 

legislative committee and lobbyist to pursue legislation to provide our members 

under Chapter 411 with choice of doctor for on-the-job injuries & illnesses; and 

     WHEREAS, legislative resolutions passed by the delegates at state convention are valid for two (2) years as required by the IPFF Constitution & by-Laws; and 

     WHEREAS, the legislative committee and IPFF lobbyist pursued legislation to 

provide choice of doctor under Chapter 411 in the 2008 legislative session and were asked by the leadership to hold off until 2009 to pursue this bill; and 

     WHEREAS, there appears to be some confusion with the recent IPFF legislative initiative because there wasn't any Chapter 411 choice of doctor bill in the 2009 legislature and apparently no bill was requested by the IPFF lobbyist; and 

     WHEREAS, the lobbyist legislative report shows the IPFF supporting the Chapter 85 workers compensation law-choice of doctor bill which will not help Chapter 411 members, and yet we have been asked to call in support for this bill which adds to the confusion and apparent misunderstand of the law; and 

     WHEREAS, the 2007 choice of doctor resolution will now sunset at the 2009 State Convention and needs to be renewed along with some specific direction & education to the legislative committee and lobbyist that we need a bill under Chapter 411 that will help our members; and 

     WHEREAS, this is a very important legislative issue for our members under Chapter 411 to be able to choose their own doctor to treat on-the-job injuries and to receive quality medical care; therefore be it 

     RESOLVED, That the delegates for at the 2009 State Convention to adopt this resolution and that the vote be apart of the convention record; and be it further

     RESOLVED, That in passage of this resolution the IPFF Legislative 

Committee and IPFF Lobbyist be instructed to pursue legislation under Chapter 411 to provide our members under this Chapter "choice of doctor" for all on-the-job injuries and illnesses; and be it further

     RESOLVED, That in passage of this resolution the IPFF Legislative 

Committee and IPFF Lobbyist be instructed to request a bill draft to provide Chapter 411 members with "choice of doctor" for medical treatment in the 2010 legislative session; and be it further

     RESOLVED, That if our legislative efforts in the 2010 legislative session are unsuccessful that the IPFF Legislative Committee and IPFF Lobbyist be instructed to continue to pursue Chapter 411 "choice of doctor" in the 2011 legislative session. 

Committee Recommendation:     ADOPT 
Convention Action:     APPROVED
RESOLUTION #14 IPFF RETIREE ASSCIATIION

     WHEREAS, there is a benefit to creating a retiree association and that a retiree group can be a benefit to the IPFF; and 

     WHEREAS, a retiree association can be a benefit to the legislative program and we need to look at doing more to help our current retirees with their retirement benefits, etc.; and 

     WHEREAS, the IAFF and several other states have retiree association which meet during the stale convention and have some interaction; therefore be it 

     RESOLVED, That the IPFF delegates at the 2009 convention vote to create a retiree association which shall be called "IPFF Retiree Association", (IPFFRA); and be it further

     RESOLVED, That the retiree association shall be incorporated under the IPFF, Inc., and listed as such with the Iowa Secretary of State; and be it further

     RESOLVED, That IPFF Retire Association have autonomy to elect their own officers, hold their own meetings, conduct their own business, and write their own By-Laws; and be it further 

     RESOLVED, That any IPFF member or former IPFF member who is retired and is or was in good-standing with their local union can become members of the retiree association, and IPFF members who are enrolled in the MFPRSI DROP program can be eligible for membership, but executive officers of the IPFF cannot hold office in the IPFFRA at the same time; and be it further 

     RESOLVED, That the IPFF shall assist the IPFFRA with sending out notices and soliciting members and compile information until such time the IPFFRA is functioning on their own; and be it further 

     RESOLVED, That one (1) member of the IPFFRA shall be appointed the IPFFRA legislative representative and the IPFF shall allow the rep to be apart of the IPFF Legislative Committee and their Constitution shall reflect the same; and be it further 

     RESOLVED, That on or about November 1st of 2009 the IPFFRA members shall vote by mail to elect an interim President & Sec-Treasurer to help organize and run the association, and that this member shall hold office until such time By-Laws are drafted and an election can be held at an IPFF State Convention; and be it further 

     RESOLVED, That the IPFF shall assist the establishment of the IPFFRA and supplement the association financially with a per capita of .10 and that said monies shall be extracted from the .25 increase for the COLA at the 2009 convention, and by funding the IPFFRA in this way it makes this resolution 

cost neutral, and that the IPFF S/T shall deposit the .10 per capita into a joint holding account under the IPFFRA name and disburse as directed by the officers of the IPFFRA until such time as the IPFFRA officers direct the IPFF S/T to forward the monies to an account set up by the IPFFRA; and be it further

     RESOLVED, That the IPFFRA shall be authorized to charge an annual membership fee to all eligible members as decided by the officers initially and as decided by the membership at its' first association meeting.

Committee Recommendation:     REJECT
Convention Action:     APPROVED THE REJECTION
RESOLUTION #15 Revenue Sharing 

     WHEREAS, the IPFF adopted a revenue sharing program in the 1990s that distributed the money from fundraising income to locals that were participating in the fundraising program; and 

     WHEREAS, this revenue sharing program was mainly created to assist the locals with smaller financial resources and smaller membership; and

     WHEREAS, this revenue sharing program was intended to provide small locals with additional financial income offset the cost of attending state convention or IAFF conferences; and

     WHEREAS, this program was stopped by the executive board in 2005 because of a change in fundraising companies and fundraising was non exist for a few months; and

     WHEREAS, the IPFF has been running the fundraising program full time again and just renewed the fundraising contract again; and

     WHEREAS, the executive board has not sought to put the revenue sharing program back into place yet several locals are participating without any direct benefit; therefore be it  

     RESOLVED, That the delegates at the 2009 state convention vote to re-implement the fundraising royalty income revenue sharing program as outlined in standing rule #22 for all locals that are participating in the fundraising program and the fundraising company is calling their jurisdiction; and be it further

     RESOLVED, That the revenue sharing shall be distributed to the locals participating in accordance with standing rule # 22 to an amount equal to 25% of the annual fundraising income; and be it further

     RESOLVED, That the Secretary-Treasurer start the program in 2009 for income received in calendar year 2008 and that distribution of 25% of calendar year 2008's income be sent out to locals who participated for the entire 12 months of 2008 prior to August 1,2009; and be it further

     RESOLVED, That starting in 2010 that the Secretary-Treasurer distribute the 25% of the fundraising income from the prior calendar year on February 1st of each year and each year thereafter; and be it further

     RESOLVED, That the Secretary-Treasurer submit a report to state convention each year with a breakdown of the revenue sharing distributed under the revenue sharing program; and be it further

     RESOLVED, That because this program was set up to benefit the smaller locals with their financial situation that the breakdown for distribution for locals who participated for the entire 12 months of any calendar year be payable as follows:

· District 1 or locals between 1—15 members shall receive 40% of the total revenue sharing amount 

· District 2 or locals between 16—34 members shall receive 35% of the total revenue sharing amount 

· District 3 or locals between 35—99 members shall receive 20% of the total revenue sharing amount 

· District 4 or locals of more than 100 members shall receive 5% of the total revenue sharing amount 

Committee Recommendation:     REJECT
Convention Action:     APPROVED THE REJECTION
RESOLUTION #16 RESCIND PART-TIME SECRETARY FUNDING TO INCREASE TRAVEL LOTTERY

     WHEREAS, a few years ago the IPFF passed a resolution to fund a part-time secretary to assist in the IPFF office; and 

     WHEREAS, over the last year the IPFF has not utilized this per capita (.21) as it was intended; and 

     WHEREAS, this .21 per capita has been bankrolled and put aside for other uses which are not consistent with the resolution or its' intent; and 

     WHEREAS, this per capita money could be put to better use by shifting it over to the Travel Lottery program and increase the annual drawing from 3 to 5 locals and this will help reduce the many years it takes to cycle completely through the number of locals and allow them to attend an IAFF event sooner; therefore be it 

     RESOLVED, That the IPFF rescind the use of a part-time office secretary and in voting for this resolution shift this per capita over to the Travel Lottery program and thereby increasing the annual travel lottery drawing from the current 3 to 5 per year; and be it further

     RESOLVED, That the Constitution & By-Laws reflect the same.

Committee Recommendation:     REJECT
Convention Action:     APPROVED THE REJECTION 

RESOLUTION #17 TO ESTABLISH LEGISLATIVE & LOBBYING POLICIES

     WHEREAS, the IPFF Legislative program and Lobbying efforts are the most important programs we have to benefit the membership and enhance our livelihood; and 

     WHEREAS, communications is the most important aspects of the Legislative program and Lobbying efforts to keep our membership informed and engaged; and 

     WHEREAS, we all suffer when Legislative & Lobbying information and communications is not sent out to the local officer & leadership to be distributed to their members; and 

     WHEREAS, it is critically important for our local officers & members to be informed, receive a legislative agenda in advance of the legislative session, receive bill draft information, receive weekly updates & bill status information, and to have a fully functioning Legislative committee as set out in the Constitution & By-Laws; therefore be it 

     RESOLVED, That the Executive Board adopts & mandate the following as the "IPFF Legislative & Lobbying Policies" and shall implement the same annually:

· Legislative Committee shall hold at minimum of one (1) meeting before the                                legislative interim on public retirement & before the legislative session starts each year set by the committee members 

· Legislative Committee shall attend the annual Joint Public Safety Legislative Meeting to prepare for the session & to gain knowledge of other Public Safety groups' agenda(s) 

· A Legislative agenda shall be distributed prior to October 1st of each year by the IPFF S/T to all Locals & local officers comprised of all legislative resolutions adopted by the convention delegates over the last two (2) years, in order to allow locals time to discuss the agenda with their legislative members or candidate for office 

· IPFF Contract (hired) lobbyist shall be required to generate a weekly legislative report listing IPFF bill status, updates, committee action, and the status of any bills affecting any IPFF members

· IPFF Secretary-Treasurer shall be responsible to distribute any legislative reports, legislative agenda, or bill updates weekly 

· IPFF Secretary-Treasurer shall submit a list of legislative bills (resolutions) to the Locals after each legislative session adjourns identifying the resolutions from 2 years prior that will "sunset" at the next convention in order to give advanced knowledge of which resolutions would need to be renewed or resubmitted to the convention if necessary 

· Members maybe excused from attending if requested by a member of the Legislative Committee 

Committee Recommendation:     ADOPT 

Convention Action:     APPROVED 

Resolution #18 411 Planning Committee
     WHEREAS, next year it is expected the Cities contribution rate to the MFPRS may go as high as 35-40%; and 

     WHEREAS, this dramatic of an increase will force the Cities to cut their budget which will most likely result in a lost of fire fighter jobs; and 

     WHEREAS, the impact of such an increase will most assuredly bring the Cities to call for changes in the 2010 legislative session; and 

     WHEREAS, the IPFF legislative committee will need to be in full force and effect in order to address and deal with this expected attack on our contribution rates and our 82 %pension; and

     WHEREAS, we need to be prepared to deal with the expected attack and we need to be proactive in having discussions about what changes we can possibly make to protect our members jobs and to protest our pension benefits; therefore be it

     RESOLVED, That the IPFF create an Ad Hoc 411 pension committee comprised of up to four (4) IPFF members who have knowledge of the 411 pension system and its' actuarial formula &funding to develop tentative or possible 411 changes to protect the loss of fire fighter jobs and to protect our pension benefits; and be it further

     RESOLVED, That the Ad Hoc411 committee shall be chosen by allowing any IPFF local, who wishes to, to send in the name of one (1) person who is an IPFF member who is knowledgeable about how the 411 system is funded and how it operates, and the executive board shall draw out no more than four (4) names to 

serve on the committee; and be it further

     RESOLVED, That the Ad Hoc411 committee shall meet as necessary but well in advance of the legislative interim on public employee retirement systems this fall, and committee shall be reimbursed mileage, meals, and hotel if necessary; and be it further

     RESOLVED, That the Ad Hoc 411 committee shall interact and meet with the executive board to develop a plan that can include adjustments or changes in the 411 system in an effort to save jobs and protect our pension benefits, and the committee shall be valid through the end of the 2010 legislative session.

Committee Recommendation:     REJECT
Convention Action:     APPROVED THE REJECTION
RESOLUTION #19 411 ACTUARIAL METHODS

     WHEREAS, the 2008 legislature passed a bill which included a provision for 

the MFPRSI (411) to change their actuarial formula; and 

     WHEREAS, the legislature stopped short of mandating such an actuarial

change but left the decision up to the MFPRSI; and 

     WHEREAS, the legislature in addressing this area believed the MFPRSI uses 

a actuarial method which is too conservative and needed to be adjusted; and 

     WHEREAS, the actuarial method the MFPRSI uses does not benefit the members or the cities and is an overly conservative in escrowing money to pay ever member in the system in the very unlikely event it would become necessary; therefore be it  

     RESOLVED, That the delegates at the 2009 state convention vote to direct the MFPRSI board members representing the IPFF to vigorously pursue the MFPRSI to change their actuarial method from the current method of "Aggregate Average" to "Entry Age Normal"; and be it further

     RESOLVED, That "Entry Age Normal" is the method IPERS uses and by making this change it will provide immediate relieve for the cities and help hold down the July 2010 expected high increase in their (cities) contribution rates and thereby help to keep fire fighter jobs and protect our benefits. 

Committee Recommendation:     REJECT
Convention Action:     APPROVED THE REJECTION
RESOLUTION #20 EXECUTIVE BOARD ELECTIONS BY DISTRICT

     WHEREAS, we are seeking to create a better system of electing vice presidents and trustee to the executive board; and 

     WHEREAS, we are seeking to create an elections system for the IPFF which will offer fair and equitable representation on the executive board; and 

     WHEREAS, the current system of all positions elected by an at-large voting system is out of date and does not always lend itself to all locals having voice on an executive board; and 

     WHEREAS, we feel the election system of the IAFF provides a much better model for the IPFF to follow and implement into our association; and 

     WHEREAS, each local should have their own representative on the board to speak for them and their membership; and 

     WHEREAS, in changing the elections system we need to insure that no one (1) local or small group of locals can dominate the voting and that all locals regardless of size feel they have fair and equitable representation on the 

executive board; therefore be it  

     RESOLVED, That the IPFF delegates at the 2009 state convention in Ames vote to adopt and implement the following elections system and that said "Elections by District" shall take effect upon enactment and shall be the system for elections commencing at the 2009 IPFF State Convention and shall continue to be implemented in 2010 according the plans & schedule herein; and be it further 

     RESOLVED, That any & all changes or adjustments in this "Elections by District" plan shall be incorporated into the IPFF Constitution & By-Laws as set out by this resolution including but not limited to the adjustments attached 

herein (4 pages), and any other language areas addressed by this resolution shall be changed accordingly and all other current language in the IPFF Constitution & By-Laws shall remain unchanged and in full force and effect; and be it further 

     RESOLVED, That we all recognize that a change in an elections system requires some give and take and some understanding in implementing such an adjustment; and be it further  

     RESOLVED, That we all recognize that this elections system plan is almost identical to the elections system of the IAFF which is our model; and be it further  

     RESOLVED, That the provisions of the "Elections by District" plan shall be as follows: 

· State President & Secretary-Treasurer shall continue to be elected at-large by the majority of votes cast at state convention with each local casting their per capita votes the same as current practice 

· All executive board position shall remain three (3) year terms of office and shall be staggered as indicated in this resolution 

· Vice Presidents shall increase from the current three (3) to four (4) with each vice president being elected by the majority of votes from their district as indicated herein. Only the locals in the district shall vote for the vice president representing their district. 

· Trustees shall decrease from the current three (3) to two (2) with each trustee representing two (2) districts, one trustee representing the two (2) smaller districts (Districts 1 & 2) and one trustee representing the two (2) larger districts (Districts 3 & 4), with each trustee being elected by the majority of votes cast from each district respectfully; and be it further

     RESOLVED, That the "Elections by District" plan shall create four (4) districts within the IPFF using per capita or the number of members to comprise each district as follows— 

· District 1 shall be comprised of Locals with 1 to 15 members 

· District 2 shall be comprised of Locals with 16 to 34 members 

· District 3 shall be comprised of Locals with 35 to 99 members 

· District 4 shall be comprised of Locals with 100 or more members 

; and be it further

     RESOLVED, That the phase in of changes and adjustments shall be as follows: 

· All executive board positions shall remain three (3) terms except during the implementation process which may require an adjustment and if so the adjustment is specified herein 

· All nominations for an election by district(s) from the convention floor in 2009 or nominations to confirm nominees starting in 2010 must come from the district(s) they are in and only delegates from a nominee's district can nominate a member from their district(s) 

· All positions up for election at the 2009 state convention shall be allowed to be nominated from the floor so long as they meet the criteria to run for elective office by the Constitution and as a part of this resolution an except shall be applied to Article 6 Section 1 of the current Constitution & By-Laws for a one-time exemption to allow implementation of this new elections system and Article 6 Section 1 shall be set aside until the conclusion of the 2009 state convention at such time Article 6 Section 1 shall be re-implemented 

· Vice President & Trustees will take office when elected by their district except by means of implementing this "Elections by District" plan as indicated herein 

· District 1 vice president shall be elected to a three (3) year term at the 2009 state convention in Ames, and nominations shall be taken from the convention floor by delegates from District 1 and shall be elected to office by the majority of votes from District 1 locals 

· District 2 vice president shall be elected to a three (3) year term at the 2011 state convention as a site TBA, and upon enactment of this resolution current VP Chris Brase shall takeover as sitting District 2 vice president 

· District 3 vice president shall be elected to a three (3) year term at the 2010 convention to be held in Sioux City, and upon enactment of this resolution current VP Eric Nurnberg shall takeover as sitting District 3 vice president 

· District 4 vice president shall be elected to a three (3) year term at the 2010 convention to be held in Sioux City, and upon enactment of this resolution current Trustee Ed Voloshen shall assume and takeover as sitting District 4 vice president 

· District 1 & 2 trustee shall be elected to a one (1) year term at the 2009 convention which shall be considered to be the vacant position previously held by Eric Nurnberg and District 1 & 2 trustee shall be elected to a full three (3) year term at the 2010 convention to be held in Sioux City. As a part of this resolution nominations for the one (1) year unexpired term shall be taken on the convention floor at the 2009 convention for District 1 & 2 trustee nominees from District 1 or 2 delegates and shall be elected by delegates from Districts l & 2 

· District 3 & 4 trustee shall be elected to a three (3) year term at the 2009 convention and nominations shall be taken from the convention floor from delegate(s) in District 3 & 4 and shall be elected by a majority of votes cast from District 3 & 4 

; and be it further 

     RESOLVED, That the breakdown of locals per district to establish the four (4) districts shall be as follows and that each local shall remain in their initial district for a minimum of ten (10) years regardless of changes in membership and that in the 8th year a committee shall be appointed to review the current membership numbers at that time and make suggestions for adjustments to the convention floor to be voted on in the 9th year after enactment

District 1          District 2           District 3             District 4

Oskaloosa    4      Keokuk       17      Burlington      37     Waterloo     105   

Boone Co.    5      Bettendorf   19      Mason City      41     Sioux City   109  

Sac County   7      Cedar Falls  19      Clinton         42     Davenport    132

Carroll Co.  8      Marshalltown 23      West Des Moines 45     Cedar Rapids 133 

Red Oak      8      Marion       24      Ames            47     Des Moines   282 

CR Airport  11      Fort Dodge   27      Iowa City       52    

Boone Fire  12      Muscatine    27      Dubuque         78 

Ft. Madison 14      Ottumwa      29      Council Bluffs  93     

Newton      14__________________________________________________________________                                                                               

Totals      83                  186                     435                  761 

; and be it further

     RESOLVED, That the effects of this new "Elections by District" plan is very minimal on existing board members and has no adverse effect to them as indicated below and the only adverse effect may be on a member who under the current system seeks to run for a position in which they would not be a member of that district under this plan and that upon enactment of this resolution any member who is then ineligible under this plan to run for a position they sought pervious to enactment shall be notified immediately and may seek nomination within their own district for any position up to be filled by election at the 2009 convention 

· President & Secretary-Treasurer -no effect 

· VP Adams current term expires in 2009 and is eligible to run for District 1 vice president 

· VP Numberg current term expires in 2010 and would be eligible to run again in 2010 as District 3 vice president 

· VP Brase current term expires in 2011 and would be eligible to run again in 2011 as District 2 vice president 

· Trustee Schweitzer current term expires in 2009 and is eligible to run for District 3 & 4 Trustee 

· Trustee Voloshen upon enactment would assume the District 4 vice president position and would be eligible to run for re-election in 2010 (necessary to complete staggered terms) 

; and be it further

     RESOLVED, That the terms for executive board members remain staggered to minimize the number of potential new board members elected at one time and that the cycle for elections shall be as follows: 

2009 







2010 

1-VP District 1 





2-VPs Districts 3 & 4 

1—Trustee District 3 & 4 



1—Trustee District 1 & 2 (3yrs) 

1—Trustee District 1 & 2 (unexpired 1 yr) 
Secretary-Treasurer 

2011 







2012 

1-VP District 2 





1-VP District 1 

President 






1—Trustee District 3 & 4

The locals and members introducing the “Elections by District” resolution are attached; and be it further 

    RESOLVED, CONSTITUTION & BY-LAWS ADJUSTMENTS FOR "ELECTIONS BY DISTRICT" RESOLUTION (Please note these pages only contain partial adjustments necessary) 

Article 6

Officers. Committees. Elections

Section 1. Eligibility of Officers: No person shall be eligible to office unless they are an accredited delegate or a delegate at large to convention and a member of a local in good standing, except upon resignation of an elected officer. The President in such cases has the authority to appoint upon resignation or vacancy or an officer's position with the approval of a majority of the Executive Board. The President's position, if vacated, shall be filled by the Executive Board. .There shall not be more than one (1) member elected to any office of the association from the same local. Any officer, who is serving in a capacity where their term has not expired, must vacate the current position if they are going to be a candidate for another and a delegate shall be eligible to run for only one (1) Executive Board office per year. All candidates for an Executive Board Office, except for a vacant or unexpired position, must announce their candidacy by notifying the State Secretary-Treasurer in writing prior to May 15th of the convention year (except to comply with the implementation of this resolution and only for the 2009 convention). If sent by regular mail, the envelope shall be postmarked on or before May 15th, and if sent electronically, shall be dated on or before 11:59 PM May 15th of the Convention year. Any notice that does not meet the requirements set out in this article shall be rules invalid. 

(new section 2) Districts: The IPFF shall be comprised of four (4) districts (district 1,2,3,4) with each district being determined by the number of members in each local as indicated below and each district shall remain unchanged for the first ten (10) year period (as indicated by this resolution): 

· District 1     1 to 15 members

· District 2    16 to 34 members

· District 3    35 to 99 members

· District 4   100 or more members 

(attach addendum with current district locals as indicated in resolution) 

(new section 3) Elections: The President & Secretary-Treasurer shall be elected at-large by the majority of votes cast at the annual convention, one (1) vice president shall be elected from each district by the majority of votes cast by the locals in their respective district: one trustee shall be elected to represent districts 1 & 2 and shall be elected by the majority of votes cast 

by the locals in districts 1 &2: one trustee (1) shall be elected to represent districts 3 & 4 and shall be elected by the majority of votes cast by the locals in district 3 & 4. (elections shall be in accordance with this resolutions) 

(renumber sections from here>) 

Section 2. Principal Officers: The principal officers of this association shall consist of the President, four (4) Vice Presidents, and Secretary -Treasurer. These officers shall be elected by duly accredited convention delegates with a majority of votes cast by secret ballot, and where there is only one (1) candidate for nominated and there is no contest, the Secretary-Treasurer 

shall be instructed to cast a unanimous vote for that person and thereby declared elected. The terms of office for all principal officers shall be three (3) year terms, which are staggered for the President and Secretary-Treasurer and the Vice Presidents and trustees. (in accordance with the schedule in this resolution) 

The Vice Presidents implementation of terms will be assigned by the person receiving the most votes will receive the three (3) year term, the person receiving the second most votes shall receive the two (2) year term, and the person receiving the third most votes shall receive the one (1) year term.  If there is no contested office the terms will be assigned by a drawing. 

Section 3. Executive Board: The executive board shall consist of President, four (4) Vice Presidents, Secretary-Treasurer and two (2) Trustees, which shall ex officio, are "delegates at large" for the Annual Convention. 

Section 4. Legislative Committee: The legislative committee will consist of a full-time lobbyist and a part-time or assistant lobbyist, and supplemented by the executive board. 

Section 5. Membership Committee: A membership committee may be appointed by the president. The committee under direction of the president shall check on various cities or groups for possible affiliation. 

Section 6. Trustees: There shall be two (2) trustees as members of the Executive Board, one (1) trustee shall represent districts 1 & 2 and shall be elected by the majority of votes cast from those districts, and one (1) trustee shall represent districts 3 &4 and shall be elected by the majority of votes cast from those districts, and shall be elected on staggered years (in accordance with this resolution) trustee of this association shall consist of three (3) members, one (1) elected each year.  The term of their office shall be three (3) years. Their duties shall include auditing the books and account(s) of the Association 

and Executive Board officers annually. 

Section 7. Lobbyist: Candidates for lobbyist shall be elected by a majority of the delegates at the Annual Convention. The term for this position(s) shall be established by the Executive Board, but shall not exceed three years. Individuals to be considered for the position(s) of lobbyist may be submitted to the Secretary -Treasurer prior to May 15th by any local in good standing. If sent by regular mail, the envelope shall be postmarked on or before May 15th, and if sent electronically, shall be dated on or before 11:59 PM May 15th of the 

Convention year. Any notice that does not meet the requirements set out in this article shall be rules invalid. Names may also be submitted from the Executive Board to the body at Convention. If the position of lobbyist is a hired professional and a non-association member, then they shall be under a contractual agreement drawn by the Executive Board, and they shall be considered an independent contractor. 

Section 8. Elections: Election results shall be preserved for one (1) year by the Secretary-Treasurer. 

Section 9. Convention Committees: Committee assignments shall be the duties of the President and the Secretary-Treasurer.  There will be three (3) standing committees referred to as Resolutions, Pension, and Constitution & By-Laws. In addition to standing committees, special committees may be appointed for specific purposes if deemed necessary by the President.  Resolutions comprised by the committee itself, must be have 2/3 approval to be considered and be germane to the committee title or purpose. Committee assignments shall be distributed prior to the start of convention if possible. 

Section 10. Municipal Police and Fire Retirement System Representatives. Nominations for the Active and Retired Fire Fighter members of the MFPRSI board shall be received in writing by the State Secretary-Treasurer by January 1st of the year the appointment is made. If there is more than one (1) person nominated, ballots will be sent by certified mail to each local. Ballots 

shall be returned by certified mail to the State Secretary-Treasurer by March 15 and shall include the Local President and Secretary-Treasurers signature and local seal. 

Article 7
Officers Duties And Expenses

President

The President shall have the authority to, conduct all business of this association, has the vested authority to act on behalf of the association, and act as an officer of the corporation. It shall be the duty of the President to preside at all meetings of the Executive Board. He shall have the authority to address the filling of all vacancies or unexpired terms. The President shall sign all orders drawn on the State account, shall have complete control over the printing and distribution of all literature, shall serve as one of the delegates of the Iowa Association to the International (IAFF) Conventions. The President shall be entitled to attend State or IAFF meetings or conferences, which shall include the Legislative conference, Redmond Symposium, and the Federation of State and Provincial Associations. The President shall receive a salary eight hundred dollars ($800.00) per month from the IPFF. 

Vice Presidents

The Vice Presidents in conjunction with the Executive Board shall assist in conducting the business of this association. They shall perform any duties passed down to them by President and shall represent their respective district, and this association in the absence of the President when direct to do so. The IPFF shall provide the Vice Presidents of the IPFF a travel stipend of up to $2000.00 per year. This stipend will be used for registration, travel, lodging, and expenses to an IAFF convention, conference, or seminar. 

Trustees

Trustees as part of the Executive Board shall represent their respective district and assist in conducting the business of this association. Their duties shall include auditing the account(s) and financial records annually. The IPFF shall provide each Trustee a travel stipend of the current stipend amount per the Trustees three (3) year term of office. This stipend will be used for registration, travel, lodging, and expenses to an IAFF convention, conference, or seminar. 

Secretary–Treasurer

The Secretary-Treasurer shall have the authority to conduct the financial business of this association, and shall act as an officer of the corporation. The Secretary-Treasurer shall keep a record of all proceedings and all other records of this association, shall maintain and file all reports or duties as required by the State or Federal Authorities, shall keep a record of all membership locals and the name and address of the President and Secretary-Treasurer of each, shall receive and deposit all per capita money from the locals members into a designated account(s), shall disburse all payments of expenses countersigned by the President, submit a written report of all expenses received and disbursed to the State Convention. The Secretary-Treasurer shall act as one of the delegates from the Iowa Association to the International Convention, and may act as a delegate to the State Federation of Labor Annual Convention. The Secretary-Treasurer shall send the minutes of all meetings attended by the Executive Board to each local. The Secretary-Treasurer shall be bonded as provided by the International Association of Fire Fighters. The Secretary-Treasurer shall receive a salary of eight hundred dollars ($800.00) 

per month from the IPFF. 

The Secretary-Treasurer shall provide to each local a summary of action(s) or motions addressed on the convention floor within thirty (30) days of the convention date, and provide a copy of the convention proceedings, in their entirety, no later than October 31st of each year. The Secretary-Treasurer shall also submit to the convention a proposed budget for the next fiscal 

year with approval of the Executive Board. 

Executive Board

The Executive Board shall consist of the President, four (4) Vice Presidents, the Secretary-Treasurer, and the two (2) Trustees. The President shall serve as chairman of the Executive Board. Five members shall constitute a quorum for voting purposes; and from convention to convention all administrative, executive, and judicial authority, except as expressly provided in the Constitution and By Laws, shall be vested with the President and / or Executive Board. The Executive Board shall act as directors of the non profit corporation, and in addition to the limitation of liability under the articles of incorporation and provided by statute, the officers are not liable personally or otherwise, for any obligation, including but not limited to, any debts or other liability incurred as a result of their action(s) or inaction on behalf of the corporation. The Executive Board Officers and employees of the IPFF shall be bonded in an amount of not less than 10% of the IPFF's total liquid assets and annual income.  The Executive Board shall meet a minimum of six (6) times per convention year. All officers and employees of this State Association who handle funds or property of the Association shall be bonded in such amounts as may be required by the Board of Trustees and the International General Secretary-Treasurer, in compliance with applicable law. The expense of the first $2,500 of Bond shall be borne by the International. If any additional bond is necessary, the Association shall pay the premium. 

COMPARISON OF DRAFT TO IAFF ELECTION SYSTEM

                President      Vice Presidents         Trustees 

                  & S/T 

IAFF Elections: At-Large         By District        By Region of Multi Districts 

IPFF Draft:     At-Large         By District        By Multi Districts

Committee Recommendation:     REJECT
Convention Action:     APPROVED THE REJECTION
Resolution # 21 Part Time Lobbyist

Submitted by Executive Board

     WHEREAS, according to the IPFF Constitution and By-Laws Article 6 Section 4 it is deemed that the entire executive board will provide supplemented aide in lobbying efforts which in turn will increase the experience and expertise of all executive board members; and 

     WHEREAS, Article 6 Section 7 of the IPFF Constitution and By-Laws only makes denotation of a "lobbyist" and not a "part-time" lobbyist as an elected paid position; and 

     WHEREAS, it would be a significant monetary savings for the IPFF to no longer utilize a paid "part-time lobbyist" but employ the concerted effort of the entire executive board in lobbying efforts; therefore be it

     RESOLVED, That the delegates of the 2009 IPFF Annual Convention move to strike "and a part-time or assistant lobbyist, and..." from Article 6 Section 4 of the IPFF Constitution and By-Laws; and be it further

     RESOLVED, That the delegates of the 2009 IPFF Annual Convention move to strike “The part time lobbyist will receive a salary of $500.00 per month and expenses while the general assembly is in session. Cleaning of clothes, mileage, meals, etc. shall be paid, except where another agreement may apply (such as a contractual agreement with a hired professional).” From Article 7 Section 7 Expenses of the IPFF Constitution and By-Laws; and be it further

     RESOLVED, That the delegates of the 2009 IPFF Annual Convention move in favor of striking the above said Constitution and By-Laws segments, immediately dissolving the position of elected part-time lobbyist and eliminating all activities and payments associated with that position. 

Cost savings: $2,000 - $2,500/yr.

Committee Recommendation:     AMEND BY DELETING THE PART WITH A LINE THROUGH IT
Convention Action:     APPROVED AS AMENDED
RESOLUTION # 22 IPFF Fire PAC

Submitted by Executive Board
     WHEREAS, the IPFF Executive Board started a PAC Fund in order to help candidates that help the IPFF; and
     WHEREAS, the IPFF wanted the body at the IPFF Convention to vote on this new program; therefore be it

     RESOLVED, That the delegates of this convention vote to continue this FIRE PAC program.
Committee Recommendation:     ADOPT
Convention Action:     APPROVED 

Resolution # 23 Resolutions for Convention

Submitted by Executive Board

     WHEREAS, the IPFF spends a tremendous amount of time formatting resolutions that are submitted by locals for convention; and

     WHEREAS, all locals have access to Microsoft Word; therefore be it 

     RESOLVED, that any Local who submits a resolution for convention must send an electronic version in Microsoft Word acceptable to the IPFF S/T along with the current requirements set forth in the IPFF Constitution and By Laws;  and be it further 

     RESOLVED, The IPFF Constitution and By Laws reflect the same.

Committee Recommendation:     AMEND BY DELETING THE PART WITH A LINE THROUGH IT AND ADDING THE PART UNDERLINED
Convention Action:     APPROVED AS AMENDED
Resolution # 24 Repeal of Social Security WEP

Submitted by Ottumwa Local 395
WHEREAS, Fire Fighters under a private pension system (Iowa Chapter 411) are penalized when they draw Social Security benefits; and

WHEREAS, the “Windfall Elimination Provision” (WEP) was enacted in 1983 to supplement the Social Security system; and

WHEREAS, the WEP penalizes fire fighters who at some point contributed to Social Security thereby becoming eligible to draw Social Security but your Social Security can be reduced up to 60%; and

WHEREAS, if you contribute to Social Security through employment prior to becoming a fire fighter or during your years employed as a fire fighter at another job you are paying into Social Security at 100% but will only be allowed to draw about ½ of the normal Social Security payout; and

WHEREAS, the California Professional Fire Fighters have started legislation (H.R.235) in Congress through their U.S. Congressman, Howard Berman, to repeal the WEP provisions, (see attached); therefore be it 

RESOLVED, that the delegates at the 2009 IPFF annual convention in Ames vote to support this initiative to repeal the WEP penalty on fire fighters; and be it further 

RESOLVED, that in supporting this initiative the IPFF executive board urge all locals to contact our Iowa U.S. Congressmen and U.S. Senators by email and or phone calls to voice our support for H.R.235.

(see attached information)

Pat Short, President

________________________  

BROUGHT AS A LATE RESOLUTION THAT WAS ACCEPTED BY THE BODY

Committee Recommendation:    
ADOPT

Convention Action:
APPROVED
